PROTECTING CHILDREN AND PRESERVING FAMILIES:
A Cooperative Strategy

For Nurturing Children of Incarcerated Parents
By Ann L. Jacobs

The following is a speech given by Ann L. Jacobs, Executive Director of the Women'’s
Prison Association, at The Annie E. Casey Foundation, Family to Family Initiative
Conference, in Baltimore, Maryland in October, 1995. Through the Family to Family
Initiative (F2F), five states* are reforming their child welfare systems to achieve the
following outcomes:

n a reduction in the number of children served in institutional and congregate care;

= a shift of resources from congregate and institutional care to family foster care
and family-centered services across all child and family-serving systems;

. a decrease in the lengths of stay in out-of-home placemenf;

. an increase in the number of planned reunifications;

N a decrease in the number of unplanned re-entries into care;

. a decrease in the number of placement disruptions; and

m a reduction in the total number of children served away from their own families.

As a result of the reform, The Annie E. Casey Foundation and these five states envision
that family foster care services would become a neighborhood resource for children and
families, investing in the capacity of communities from which the children are currently
coming into care.

The Women’s Prison Association is a 150 year old, not-for-profit organization in New
York City that works to create opportunities for change in the lives of women prisoners,
ex-prisoners, and their families. WPA provides programs through which women acquire
life skills needed to end involvement in the criminal justice system and to make positive,
healthy choices for themselves and their families.

WPA maintains a tradition of public information and advocacy designed to ameliorate jail
and prison conditions for women. WPA also strives to increase public awareness of and
support for effective, community-based responses to crime. For the past two years, the
Women's Prison Association has provided technical assistance to F2F to identify how
current criminal justice policy and practice impact the child welfare system and to
propose how the F2F states might work more effectively with children of incarcerated
parents.

*The five states are Alabama, Maryland, New Mexico, Ohio, and Pennsyivania.
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